
Wouldn’t Securities Finance be simpler with 
more integration and automation? Shouldn’t the 
day be about the opportunity, not the mundane? 

It’s time to change
the way you work.

Your securities 
finance technology 
partners



Reinvent your trading operation

� Our products allow trading of securities to occur 

automatically, from pre-trade negotiation straight 

through to post-trade maintenance to instructing 

operational settlement, according to carefully 

managed rule sets.

� This market intelligence, alongside your 

institution’s own data, creates a powerful Pricing 

Engine to ensure your trades are profitable and 

in line with the desk’s strategy.

� Pulling in data from existing systems and using 

some of the core back-office activity of those 

systems, we remove the restrictions faced in 

handling large trading books and associated 

interaction with counterparties.

� Our intuitive applications are viewed very simply 

on a web browser (e.g., Chrome) so do not 

require complex installations.  We are cloud-

based, which means rapidly deployed to you and 

managed by our team reducing demand on your 

IT department.

� Dramatically faster response 

times.

� Increased trading volumes.

� More accurate price 

discovery.

� Improved revenues (proven 

multiple ROI).

� Fewer trade errors and 

better risk mitigation.

� More straight-through 

processing.

� Efficient workflow and better 

user experience for traders 

and support staff. 

� Full filtering and drill-through 

analytics with automated 

bespoke reporting tools.

� Repetitive tasks are 

automated giving you more 

time to think and target your 

skills to outperform your 

peers in the market.

 The Problem  Our Solution

 Your Results

� Despite long term investment in technology, 

seamless & automated trading seems like an 

unfulfilled promise.

� Traders tend to flick between several information 

sources on different screens to inform their 

decision making.

� When volumes increase, opportunities are 

missed, because you just can’t get to them in 

time.

� Vendor automated trading solutions struggle to 

deliver return on investment; they don’t provide 

full automation and their automatic rejection can 

be a missed opportunity.

� Legacy systems cannot offer fast, modern and 

customisable automation through an intuitive 

user interface.

� Manual processes are required to deal with 

limitations of the systems and their user 

interfaces.
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Lender App

Most trades can be filled automatically against 

the data coming into the Lender App from the 

combination of Availability and Pricing Engine 

rule sets.  Once configured, Lender applies 

decision logic, choosing the optimal rate, allowing 

loans to be automatically filled where borrower 

requests meet the necessary criteria of the user-

configured rules.  Lender App can counter-offer 

where the rates or other aspect of the trade are 

outside tolerance and will automatically deal with 

further incoming responses.  Lender App filters 

out to the traders any exceptions or requests 

that require more nuanced decision making.  

Traders therefore spend their time where the 

most return is to be made, or counterparty risk 

might be an issue, for example.  This also ensures 

that borderline trades are not auto-rejected, so 

the trader can maximise revenues.  

As traders watch the Lender App in action, they 

waste less time on individual trades, focusing 

on tweaking rule parameters to ensure they get 

multiple trades onto the books at preferable 

rates through the immediate automated trading 

capability of the Lender App.  This is where 

Trading Apps’ customers see their volumes and 

efficiencies rapidly escalate delivering multiple 

returns on their technology investment.

The Lender App is used by some of the largest 

Agent Lenders in the world.  The Lender App 

reads and translates all incoming borrow 

requests, in any message format, collating the 

information into one easy to use interactive view 

in a standard browser window (e.g., Chrome).  

The information can be filtered, ranked, drilled 

through, and analysed in multiple ways while the 

data source information is always transparently 

visible to the desk.  Although Lender App may 

allow traders to make individual decisions 

based on the information, the real power in this 

application is released by automation.  

 Automation Apps





Locates App

Trading Apps are proud of the success of their 

unrivalled Locates App.  Our product is a globally 

accessible, real-time service, which we provide 

as a fully hosted product to any of your desks 

around the world.  The technology is robust, 

scalable to adapt to volume and usage increases, 

and turbo-charges your processes and response 

times.

The business of Locates starts by knowing 

what you have available.  As with our other 

Automation Apps, Locates App is underpinned 

by the technology of our Consolidation Apps 

(Inventory and Pricing Engine) as described 

elsewhere in this booklet. 

Inventory’s real-time automation brings together, 

from any sources, all your availability to locate 

against.  Inventory copes with all message and 

file feeds from your supply side, and we develop 

loaders for any unusual or proprietary inputs.  

The Availability App within Inventory enables 

haircuts or confidence limits to be applied, 

fully configurable against lenders.  Pricing 

Engine brings together all available market 

intelligence from external data providers (via 

our Benchmarks App), combines them with any 

internal rates and then is configured according to 

your commercial strategy to provide an indicative 

rate for the locate, if required. 

 Automation Apps



Traders configure the Locates App to 

automatically make decisions about how much of 

the available inventory to locate against, and at 

what rate.  This can be customised by individual 

hedge fund, or hedge fund group (e.g. ‘Tier 1 

hedge fund clients’).  The rules are for you to 

create against your definition of specialness (hot/

warm/GC etc.), min/max volumes etc., continually 

adapting automatically to changing market 

conditions as those evolve. You define your own 

pricing to automatically apply any up-ticks in 

retail rate over market rates, for example, against 

your various individual or customer groups to 

ensure you are optimising your returns.

As locates are provided your availability is 

automatically decremented to ensure you remain 

compliant. The ability to provide partial locates is 

under your control too, should you decide this is 

necessary.

The Locates App continuously consumes and 

understands all the regularly used message types 

that might be received from your customers.  

This includes emails (and attachments), 

Bloomberg.net, EzeCastle, WebServices, FTP 

etc. Our technology reads and understands the 

various phrases, words and even abbreviations 

entered by humans in their messages and emails.

 Whichever identifiers are used (stock name, 

TICKER, CUSIP etc.) the system will recognise 

the stock and bring in the relevant missing 

information.

This means your response times are immediate 

and automatically competitively priced.  You 

can deal with massive volumes of requests 

simultaneously, from around the globe, with 

limited need for human involvement. Your 

improved level of service, through immediate 

and accurate responses, gets more customers 

business onto your books.  The system is also 

fully regulatory compliant and can store and 

retrieve historic locates simply and efficiently.



Borrower App

Inventory uses a sophisticated Security Master, 

which continually collects and feeds in wide 

ranging market data to bolster the power to 

the Trader’s elbow.  Inventory ensures that 

the trader, and the Borrower App, confidently 

understand their long and short positions, from 

their internal positions and trades, supplemented 

by external supply or availability from outside the 

firm from all sources.  This includes flows from 

NGT, Bloomberg, emails and any other message 

types in common use.  Pricing Engine, through 

its Benchmarks App, pulls in market information 

from data providers to inform an indicative rate 

for the borrow request.  Trade App allows any 

agreed trades to be STP auto-booked down to 

the back-office system, and updates Inventory.

Borrower App provides fully automated 

borrowing of securities by identifying your short 

positions, performing your rate negotiation 

(counter), to finally STP booking the trade.  As 

with other technology we provide, this works 

via trader-customisable rule sets and decision 

pathways.  Traders decide their own parameters, 

set alerts, expiries, hierarchies etc., and monitor 

outcomes and information to constantly tweak 

the governing rules configuration to ensure they 

capture multiple trades simultaneously at the 

best rates, and get ahead of their competitors.

To do this efficiently Borrower App users employ 

our Consolidation Apps: Inventory, Pricing Engine 

and Trade (see other sections for full details).  

 Automation Apps



Borrower App facilitates both the trader working 

manually creating borrow requests, but more 

powerfully is the functionality required to create 

the automated messages and ensuring they 

reach the required counterparties via the correct 

route.  

When configured, Borrower will compile your 

needs lists automatically with appropriate 

target counterparties, rates and messaging 

approach (email, NGT etc.) based on rules 

configured by the trader.  Chaining of the 

requests is customisable.  Traders can review, 

analyse and edit the lists before triggering their 

communication to the market.  Filters and rules 

can be used to allow automatic scheduling, 

creation and distribution of lists to any number 

of counterparty groups.  Once sent, the Borrower 

App can deal automatically with the counterparty 

response (including automatic countering) and 

where accepted by your rules, automatically STP 

book the trade (through Trade App) to the Back 

Office systems.  



Inventory & 
Availability Apps

Our Inventory App automatically retrieves many 

key parameters for traders to filter or build rules 

against.  Things like Average Trading Volumes 

(ATVs), Global Industry Classification Standard 

(GICS – industry sector info), country of issuer (as 

opposed to issue country or currency) and many 

more useful data points missing from traditional 

systems.  The desk can use these, or any other 

system data, to create a limitless set of rules that 

might affect their decision to trade.  

Rules can vary for example by counterparty, 

currency, specialness (GC/Warm/Hot etc.), region 

and any other data point that is available in the 

system.  Inventory is the background against 

which our applications and traders make their 

trading decisions.  For Lenders a version of this 

application has been built to serve their needs 

specifically and is known as Availability App.  

Availability allows all necessary haircuts and 

restrictions to be configured before you start 

lending to the market.

Everyone believes they already have an inventory 

system.  However, Trading Apps take inventory 

beyond the conventional meaning generally 

used in our marketplace.  Often traders are 

dealing with multiple separate inventories and 

then seeking to bring external market data and 

intelligence alongside this information to help 

them make their decisions.  Trading Apps knows 

what you need at your fingertips and brings 

everything into one manageable screen.

Inventory App captures in real time all internal 

positions, executed outright trades (buys and 

sells), and external availability/supply being 

offered to the desk.  Inventory App combines 

this with existing securities finance trades that 

are on the books.  The net position shown is built 

from the components (internal, external, trades, 

shorts, supply etc.) on a single-screen view.  From 

here you can drill down and/or filter through 

the information, against multiple data points, to 

understand what the data is telling you and its 

source. 

 Consolidation Apps



Pricing Engine

Our powerful Pricing Engine sits at the heart 

of our technology, feeding off our Benchmarks 

Apps.  The Benchmarks integrate with market 

data providers, bringing in prevailing prices and 

other data to support the creation of indicative 

rates and power the automation of trading.  

Using rules configured to match the trading 

strategy of the desk, our Automation Apps can 

use the rates created by Pricing Engine to send 

an immediate reply to incoming messages, or 

to create requests quoting an optimal rate.  

The Automation Apps can use the Pricing 

Engine intelligence to create and offer a rate 

automatically, again customised by traders 

according to their desired strategies.



Trade App

Trade App offers four major functions:

 � Trade Analytics

 � Trade Entry

 � Trade Maintenance

 � Trade Automation

 Consolidation Apps



Trade Analytics: a central place for traders 

to bring all their trading activity together, do 

analysis and make decisions.  Trade Blotter 

shows all active trades with every available 

data point in the system being available for you 

for filtering/sorting/reporting.  Trade Analyzer 

provides you with pivot-table like capabilities; cut 

and dice the book to analyse and make decisions 

with high speed and versatility.  Reporting can 

be configured to be displayed in any number 

of layouts and formats, and set up to be 

automatically created and distributed according 

to your needs and schedules.

The Trade Entry screen gives you the ability to 

create new trades, individual or bulk, including 

a ‘drag and drop’ facility. This speeds up what 

would typically be time consuming manual 

activity.  As you type in the high-level information 

(counterparty, security etc.) the other data entry 

fields self-populate, saving you the effort of 

finding the information.

Trade Maintenance: within this browser, all 

lifecycle events can be viewed, managed and 

reported on.  You can edit, cancel, rate change, 

return, recall, mark within this one screen.  This 

can be done on individual or bulk trades, after 

filtering and sorting against any number of 

parameters.  This capability dramatically saves 

time for your busy trading desk and optimises 

your P&L.

Trade Automation: Trade App underpins our 

Automation tools, the Lender and Borrower Apps, 

enabling automated trades to be recorded and 

sent down to the back office.  However entered 

(manual or automated), Trade App ensures 

accurate trade information is sent down to back-

office systems reducing settlement challenges 

and operational risk.  This is how our front-end 

solutions create downstream cost benefits within 

the institution.  

Occasionally customers will start with Trade 

App to take their first leap forward, moving 

on to adding the super-revenue-generating 

power of the Automation Apps once they have 

familiarised themselves with Trading Apps.  As 

traders improve their use of the Automation 

Apps, they have less need to use the Trade App 

screens, maybe other than to take a quick look 

at certain key trades or markets.  Please see our 

Automation section for more details.



Trading Apps is an independently owned 

technology company servicing Global Capital 

Markets customers, primarily with software 

services. Our customers are large global 

banks and other institutions that trade in both 

Securities Lending and Fixed Income markets.

Our team of developers, business analysts and 

industry experts have worked in this sector for 

decades and have introduced many pioneering 

automation solutions that provide efficiencies 

and risk reduction to banks, enabling them to 

trade more successfully while increasing volumes 

and decreasing costs.

As a business, we are obsessed with constant 

improvement. Every second we save, every 

function we automate, every efficiency we find, 

all add up to greater advantages for you.

About Us



 Who are we?

 How we do it

  What we do

  The Trading Apps Difference

� An independent tech team that builds software products 

for the Securities Finance business

� By combining trading experience, innovation and 

extensive development experience. We work as your 

partner to implement solutions fit for your business, now 

and in the future.

� With years of experience, we truly understand the reality 

of your world.

� We design and build bespoke tech solutions that 

rejuvenate securities finance businesses.

� Our attitude: good enough isn’t good enough; we do 

what’s right, not what’s easy; we don’t stop until its done. 



Discover how we can make your Securities 
Finance operation sharper. Let’s set up 
a discovery video call to discuss your 
requirements. Then, we’ll work with our 
team to bring you a bespoke product demo, 
designed to show you what’s really possible.

Discover what’s 
possible

www.tradingapps.com

+44 (0) 20 7608 5538
2, Bath Place, Rivington Street, 
London, EC2A 3DR


